District Health Assessment for Multiple District 324AB through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 149 3 152  100% 4 0 4 6,525 122 6,647 539 181 358 5.69% 5,635 45 7% 0 0 0% 6% 2% 18% 25 12
324A2 131 16 147 100% 3 0 3 5,850 481 6,331 289 303 -14 -0.22% 5,719 48 6% 0 0 0% 18% 6% 39% 33 11
324A3 73 15 88 100% 0 0 0 2,586 356 2,942 216 121 95 3.34% 2,874 40 13% 0 0 0% 14% 0% 52% 25 7
324A4 83 9 92 100% 2 0 2 2,947 249 3,196 301 167 134 4.38% 2,883 39 12% 0 0 0% 14% 0% 29% 24 8
324A5 60 4 64 100% 1 1 0 1,688 67 1,755 225 85 140 8.67% 1,710 29 38% 3 12 100% 20% 2% 50% 15 7
324A6 158 18 176  100% 4 0 4 4,478 349 4,827 740 194 546 12.75% 4,279 31 25% 0 0 0% 42% 0% 47% 37 19
324A8 77 4 81 100% 3 1 2 1,574 40 1,614 278 147 131 8.83% 1,556 21 46% 1 20 0% 14% 1% 68% 23 8
324B1 83 3 86 100% 3 1 2 6,517 249 6,766 524 389 135 2.04% 4,375 82 5% 4 4 0% 19% 1% 37% 21 5
324B2 144 3 147 100% 3 0 3 6,901 56 6,957 309 304 5 0.07% 6,849 48 8% 0 0 0% 7% 1% 34% 31 10
324B3 108 33 141  100% 2 1 1 4,460 881 5,341 433 319 114 2.18% 4,938 49 16% 7 21 0% 15% 3% 72% 34 7
324B4 116 0 116 0% 4 0 4 4,551 0 4,551 392 140 252 5.86% 4,191 39 1% 0 0 0% 10% 0% 51% 30 9
324B5 44 4 48 100% 2 1 1 1,678 83 1,761 238 122 116 7.05% 1,759 40 10% 5 8 100% 15% 4% 46% 12 3
1,226 112 1,338 100% 31 5 26 49,755 2,933 52,688 4484 2,472 2,012 3.97% 46,768 43 15% 4 65 40% 17% 2% 44% 310 106

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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